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NAWAT AL-BASHAYER

(b

ABOUT US

Your trusted partner for manpower, property, construction and business growth.

Nawat Al-Bashayer is a Riyadh-headquartered Saudi
group delivering manpower supply, interior fit-out,
construction, real estate, facility management,
cleaning and maintenance to clients across the
Kingdom.

We solve one expensive problem: assembling the right
people, the right trades and the right operating

discipline at the right moment — without the cost, delay
AT ————
and compliance risk of doing it in-house.

O oo
With 500+ direct employees and delivery experience (2Ll )yde &390 48 iyl 8l 4y
on programmes involving more than 10,000 workers, oladraclly dlalell codll auygs b daasis
we serve contractors, developers, hospitality groups, 8ylslg el ylinllg cerdgliallg (L5l ey
healthcare operators, logistics companies and facility oo b Bileally d8Usil eiloas g . 581al
OWRErs. alsga 0+ + oo 3381 Lle sassi ASlaall sl
Every engagement is governed by written scope, Jale Vv s eyglad gyylia 8 8339 yairlea
measurable service levels and a client portal showing ALl doas Oilygiuag dxdlg sghey p3ilig
what you are paying for — attendance, deployment, dols 4,36,5)] dilgy pec ALolS Adlang ulal
documents and invoices, in real time.
' Jeasll
OUR CLIENTS DO NOT BUY HOURS. THEY
BUY CERTAINTY — THAT THE CREW
ARRIVES, THE STANDARD HOLDS AND
THE PAPERWORK SURVIVES AN AUDIT.
Jsog ol yoxiin b Jas Olels yoxian I UgMlas
BBl alel sand oliiiung lsall Gldg (Gasall
DIRECT EMPLOYEES WORKERS MOBILISED SERVICE DIVISIONS OPERATIONS SUPPORT

sl blbga 2ald @5 Jale dwoas wlelad SRid @es
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NAWAT AL-BASHAYER

(b

MESSAGE FROM THE CEO

TOGETHER, WE BUILD THE FUTURE
THROUGH PEOPLE, PROPERTIES AND

-
PROGRESS. Q
. 9
paidly slaslly luddly Jdiwall il lae
. y
Greetings from Nawat Al-Bashayer. ] |

I would like to express sincere appreciation to our valued
clients, business partners and team members for their
continued trust. Their confidence has been decisive in our

growth.

AT
Our promise to every client is simple and it does not

. . . Saiful Islam Shanaz
change with the size of the contract: the right people, on Sl a5l o

site, on time, fully documented, and fully compliant. Chief Executive Officer - (s il Lu,l

Manpower is hot a commodity to us — it is the operating Nawat Al-Bashayer Company
backbone of our client's project, and we treat it with that Saifulsikder571@gmail.com

seriousness. +966 50 101 3923

We are committed to the highest standards of i1yl yalos Ll ladl 8l JEJRET

Alole co8 Jol yid3 e Jass ciolsdly
BMe oLy ga Bagadl ddle wlonsg dB8giga

professionalism and integrity across every activity: from
recruiting and mobilising workers, to finishing an interior to

handover quality, to operating a building long after the
contractor has left. Brpun pesg (B39 WMac o sadl dysb

Yo¥e 3 2o ol dslaall b e
As the Kingdom accelerates under Vision 2030, our role is ;

to make skilled, disciplined and lawfully employed
manpower available to the projects that are building it —
and to do so with transparency our clients can verify at any
moment.

We look forward to serving you.
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NAWAT AL-BASHAYER
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VISION, MISSION & VALUES

OUR VISION

TO BE THE KINGDOM’'S MOST
TRUSTED PARTNER FOR
WORKFORCE, INTERIORS AND
PROPERTY OPERATIONS.

S9! Jolod alaall 6 aa5 iS4 elysadl 55 o
el feddy oludadaddly dblell

OUR VALUES

Integrity Reliability
dalyll d8g50all

We quote what we can deliver
and we deliver what we quoted.
No hidden mobilisation costs, no
undisclosed substitutions.

Safety Quality
dodlul S302l

Induction, PPE and method
statements before any worker
sets foot on your site. Zero-harm

is the target. finished.

Lawful Employment

Zero-Harm Target
allo] yao Bua

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

Attendance, replacement and
escalation commitments are
written into the contract — and
measured every month.

Workmanship inspected against
an agreed checklist — snag,
rectify, sign off. Handover means

DELIVER THE RIGHT WORKFORCE
AND THE RIGHT FINISH — AT THE
RIGHT TIME, AT A COST THAT
MAKES OUR CLIENT MORE
COMPETITIVE.

Compliance
ellaill Al

Every worker is lawfully
sponsored, insured and paid
through the Wage Protection
System — your project never
inherits our risk.

Transparency
aslaall

A live client portal, QR-verifiable
documents and one accountable
manager per contract.

Long-Term )
Partnership M‘;ﬁ?md Quality
a3l dlygls a1y 9>
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NAWAT AL-BASHAYER

(b

NAWAT AT A GLANCE

DIRECT EMPLOYEES WORKERS DEPLOYED DIVISIONS TRADES SUPPLIED
STANDARD SITE SUPPORT WPS PAYROLL ACCOUNT MANAGER
MOBILISATION &;‘.\.,,qu.cg )9_.>>(|4_,L“> axlg wlus y10

Manpower Supply

Skilled, semi-skilled and unskilled workers on short-term, long-
term and project-tied contracts.

Interior Fit-Out & Turnkey

Empty shell to fully finished, furnished and operational space —
one contract, one team.

Construction & Contracting

Civil and MEP execution, renovation and refurbishment for
commercial and residential assets. HEAD OFFICE

Building 7418, 2383 Nassib Mola Al
Mahdi — 12733, Al Nasiriyah District,

Real Estate Services
Property and asset management, master lease, landlord and

tenant services under Ejar. AR,

. o> VTVPY — cagall Yga Lonad YYAY WEIA (isall
FaCIIIty Management dusgead] dgyll dlaall ‘ubL'gl\.H g yo Wl
Integrate.d hard and soft services keeping buildings safe, clean C.R. 7050099576 - +966 57 728 5170
and running.

info@nawat-albashayer.com

Cleaning & Maintenance

Daily, deep and specialised cleaning plus corrective and
preventive maintenance.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 PAGE



NAWAT AL-BASHAYER

(b

WHY CLIENTS CHOOSE NAWAT

Ten reasons procurement teams award work to us — and keep renewing.

1- We mobilise in days, not months

A screened bench of workers already in the
Kingdom means deployment in as little as 72 hours
— no visa wait, no lost programme float.

2 - You carry none of the employment risk

Sponsorship, Igama, GOSI, insurance,
accommodation, transport and WPS payroll remain
ours. You receive invoices, not liabilities.

3 - Replacement is guaranteed in writing

Absent, unfit or underperforming worker? A
contractual replacement window, not a favour.

4 - One contract covers many trades

Civil, MEP, hospitality, cleaning, packing and fit-out
from a single supplier — one negotiation, one point
of accountability.

5 - You can verify everything, live

Our client portal shows attendance, deployment,
documents and invoices as they happen. Documents
carry a QR seal any auditor can verify.

6 - Fully compliant, fully auditable

Qiwa contracts, Mudad/WPS wage transfers, valid
Igamas and GOSI registration. Our compliance
protects your licence as well as ours.

7 - Fixed, transparent commercial terms

Per-worker, per-crew or per-scope pricing agreed
up front. No mobilisation surprises, no month-end
variations you did not approve.

8 - We finish, not just supply

Beyond manpower we take turnkey responsibility for
interiors and fit-out — handover-ready space,
snagged and signed off.

9 - Trained, inducted, site-ready workers

Trade-tested and safety-inducted before arrival.
Your supervisors manage output, not orientation.

10 - A partner, not a vendor

One named account manager, monthly performance
review against agreed KPIs, and a standing
commitment to scale with your pipeline.

AWARDING WORK TO NAWAT CONVERTS A FIXED EMPLOYMENT

BURDEN INTO A VARIABLE, CONTRACTUAL, FULLY COMPLIANT COST

72H

YOU CAN SWITCH ON AND OFF WITH YOUR PROGRAMME.

xalips no 8gds Jhad lallss dojile d3u8las 8 iin 48IS5 )] culd)] cads gl ecee Joong yalicd] 803 ga sBlazll
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TYPICAL
MOBILISATION
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NAWAT AL-BASHAYER

OUR COMPETITIVE EDGE

How a Nawat contract compares with the alternatives most clients weigh.

DECISION
FACTOR
Shall Jale

Time to deploy
beaacdl o)
Employment
liability

&adboll 4o bl

Scaling down

W)l o las exposure penalty clauses severance exposure
Multi-trade Separate recruitment per trade Usually one or two 40+ trades across six divisions,
coverage specialisms one contract

Olaasadl sass

Compliance Your HR must produce it On request, often Live portal + QR-verified
evidence delayed documents

pliddl ]

Attendance Your supervisors Monthly paper Daily digital attendance feeding
visibility timesheet the invoice

soao]l daylis

Replacement of a
worker

DIRECT HIRING
salall sl

3-9 months (recruit, visa,
travel)

Fully yours — sponsorship,

end of service, disputes

Costly and slow; severance

Re-run the whole hiring cycle

TYPICAL SUPPLIER

$dT 3350

2-6 weeks, subject to

availability
Shared / unclear on

absence & exit

Notice periods,

Best-efforts

NAWAT AL-BASHAYER
skl 8l

72 hours - 2 weeks from an in-
Kingdom bench

Entirely ours, defined in the
contract

Agreed demobilisation notice, no

Contractual replacement
window

Jolall ol

Scope beyond Not available Rarely Turnkey fit-out, FM and property
labour operations

REPLRCTR

Lower total cost Lower administrative load

J8T dlax] dalss

Lower programme risk
goxiall 81 ybolso

Crew shortfalls are our problem
to solve within an agreed
window, not a delay claim on
your project. files.

J81 gls] se

One supplier, one invoice line per
crew, one monthly review —

You pay for productive presence
— not for recruitment cycles, idle
time, visas, housing or
severance.

instead of managing dozens of

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 PAGE



NAWAT AL-BASHAYER

CD(II]E[] Sl Blg 4S

02 - WHY NAWAT

ALIGNED WITH SAUDI VISION 2030

Yor. &Sladdl &gy R0 'y $AZeucio

The Kingdom's transformation is delivered by people
on sites, in buildings and in operating facilities. That is

precisely where we work.

Vision 2030 has moved the market from informal labour
arrangements to a regulated, digitised and accountable
employment economy — Qiwa contracts, Mudad wage
protection, Ejar-registered leases and ZATCA e-
invoicing. Suppliers who cannot operate inside that
framework are steadily being priced out of serious
tenders.

We built our operating model for that market, not

against it. Every worker we deploy is lawfully contracted

and paid through the banking system; every document
we issue is numbered, sealed and independently
verifiable.

OUR CONTRIBUTION

+ Regulated employment .Ul ik ol
Qiwa-registered contracts and WPS wage transfers for 100%
of deployed workers.

v Skills development [, a0
Trade testing, safety induction and on-the-job upskilling that
raises workforce productivity.

v/ Saudisation support :.oeul cco
We help clients structure crews so that national employment
targets are met, not breached.

v Digital transformation .5,/ |o-]

Paper timesheets and unverifiable PDFs replaced by a live
portal and QR-sealed documents.

Regulatory frameworks we operate

within

lgad Jasi ol dalladl JbYI

Qiwa
Labour contracts

Gosl

Social insurance

ZATCA

E-invoicing

Mudad / WPS
Wage protection

Ejar /| REGA
Lease registration

Labour Law

Employment terms

uLuALJl L>_9 Jemadllg o3l Glas P%)&Js};‘i' Byog i« gdn L,.9 d85ga sgdc 18Slaal) daladl dagliiall o yulidl Blgs Jass
Dylaxlg doyally 3531 diga wldlata 889 d80,:SI3l 8y30allg cylonal> sue &yylaall soaall Eigis ddselazadl
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NAWAT AL-BASHAYER 02 - WHY NAWAT

CD(I‘]E[] Sl Bl S

OUR BUSINESS DIVISIONS
Wlael oslelag

Six divisions, one accountable partner — engage any one of them, or all six.

I [

Manpower Supply Interior Fit-Out & Turnkey

sl ol syg3 > Liall aluctly olghascl

Skilled, semi-skilled and unskilled workers for Complete interior execution for new buildings, offices,
construction, MEP, hospitality, cleaning, factory and retail, F&B and residential units: design, joinery, doors,
logistics operations — short-term, long-term and glass, partitions, ceilings, flooring, finishing and
project-tied. handover.

[11 v

Construction & Contracting Real Estate Services

eslelasyly ¥ glall el laasdl

Civil and MEP execution, structural works, renovation Property and asset management, master lease and
and refurbishment delivered by our own supervised landlord solutions, tenant services and Ejar-compliant
crews. leasing.

\Y Vi

Facility Management Cleaning & Maintenance

3813all 8415 &leally @504l

Integrated hard and soft services — technical Daily, deep and specialised cleaning for residential,
operation, PPM, security support, soft services and commercial, hospital and industrial premises, plus
helpdesk. corrective and preventive maintenance.

ONE SUPPLIER ACROSS THE WHOLE

ASSET LIFECYCLE 2 N S s N -
Yl 3La 3 . . 1 2 3 4 5
J“o\é” Ble> 3394 slazal sle “>ls 4500 Build Fit- Lease Staff Operate

Out

Build it, finish it, furnish it, lease it, staff it, clean it,
maintain it. Most clients start with one division and
consolidate the rest once they have seen the reporting.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 pAaGeE 10



DIVISION 1

MANPOWER SUPPLY

lalall 5ol ags3

Skilled, semi-skilled and unskilled workers delivered to your site —
screened, inducted, lawfully employed and ready to produce from day
one. Short-term surge, long-term crew, or a full project team.

CONSTRUCTION (CIVIL) MEP HOSPITALITY CLEANING

FACTORY - PACKING - LOGISTICS

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 pAGE 11



NAWAT AL-BASHAYER

by

MANPOWER SUPPLY

The fastest, lowest-risk route to a productive crew in
the Kingdom.

Recruiting, sponsoring, housing and paying a
workforce is expensive, slow and legally exposed.
That is the problem we remove — across
construction, real estate, facilities, cleaning,
hospitality, logistics and industry, nationwide.
ssiisy @Slaall 3 oilelagll calzsal 83alo 34t 9 83alo dlac y853
bl 31 JalS Jo5 g o o yiall Basy daciya ol digb o 83008
alal

General & Skilled Labour Supply
53 lallg dolell Wlasll 4,843

Construction & Civil Crews
agaall JlacHlg bl @8lgb

MEP — Electrical, Plumbing, HVAC
b Sillg dSledlg elyyesll o8

Hospitality & Catering Staff
oadlly @lall @dls

Cleaning & Housekeeping Teams
v&.\.l.o.n),u;«.”g EEYIEN &)9

Drivers, Warehouse & Logistics
Sletusglly wlesgiually ¢yodiludl

DIRECT WORKERS TYPICAL [

EMPLOYEES MOBILISED MOBILISATION ‘ -‘
AT ‘

Screened & Fast Mobilisation EonElionEs Supervised On Site
Documented . - andle Slage Byl

. PET H d n
098ig09 (g0 9>xda J SRy A Jaiso Jlzadl S )

THE RIGHT WORKFORCE. ON TIME. EVERY TIME.

samall cBgll 8 dewball dlalall ggill

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 PAGE 12




NAWAT AL-BASHAYER

(b

CONSTRUCTION MANPOWER (CIVIL)

Site-ready civil trades for short surges and long structural programmes.

Our civil crews work to drawings and method statements
under our own supervisors, integrating directly into your site
organisation. Trade-tested before deployment, safety-
inducted before entry.

Mason (All-Rounder)
&lylgall sasia oy

Shuttering Carpenter

Rigger
28y Jada [ sy

Tiler / Plasterer
ke [ blis

General Helper
aclun Jole

Site Supervisor / Foreman

WHY CREWS, NOT
AGENCIES
SUPERVISED, NOT
JUST SUPPLIED

33393l 332y o Bl

Steel Fixer
el slas

Scaffolder
) Ew O_‘s

Painter
ooy

Concrete Finisher

Site Cleaner
Voo b Jale

Safety Assistant
doMuw aclua

Structural frame and blockwork -
plastering and screed packages -
finishing gangs - demolition and
enabling works - site logistics crews -
night-shift and fast-track recovery.

INCLUDED AS STANDARD

Accommodation - transport to site -
PPE issue - safety induction - lgama
and medical insurance - WPS payroll -
replacement cover - daily attendance
reporting.

Civil crews arrive with our own charge-hand, so your site engineer issues

one instruction rather than briefing twelve individuals. Attendance, safety

compliance and daily output are our supervisor's responsibility — and are

reported to you, in writing, every week.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026
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NAWAT AL-BASHAYER

MEP MANPOWER

Mechanical, electrical and plumbing tradesmen with executed site experience.

MEP is where programmes are won or lost. Our tradesmen
are selected for the ability to work to shop drawings, pass
inspection first time and finish ahead of the deadline —
under supervision that understands testing and
commissioning sequences.

Electrician / Cable Puller
S

Fabricator
oolea 2eal Ji_e

Plumber
Il

Insulator
Jie 8

Fire-Fighting Fitter
clab] dakl 8

MEP Charge-hand /
Foreman
S50 565 b yia

PROGRAMME
PROTECTION

FIRST-TIME
INSPECTION PASS

530 Jol o ool jlea!

Welder (Arc / TIG / MIG)
NI

Pipe Fitter
senlgn oSy 8

Duct Man / HVAC
Technician
BT clga gylona B

AC Technician

S5 Commercial towers - hotels and

resorts - hospitals and clinics -
MEP Helper warehouses and cold stores
S840 565 sclia

industrial plants - retail and F&B fit-

Testing & Commissioning out - residential compounds -
Hand maintenance and shutdown works.
Jeradig ylasl S5

TRADE-TESTED BEFORE
MOBILISATION

Where a client requires it we arrange
practical assessment or third-party
trade testing before a worker joins the
crew — so your first inspection is not
the test.

MEP rework is the most expensive kind, because it is buried behind
finished ceilings and walls. Our tradesmen are selected on the ability to

work to shop drawings and pass consultant inspection first time — which

protects your programme far more than a low hourly rate does.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 PAGE



NAWAT AL-BASHAYER

(b

HOSPITALITY & CATERING STAFF

Trained front- and back-of-house teams for hotels, restaurants and catering.

We supply fully trained waiters, kitchen and housekeeping

staff at competitive cost to hotels, restaurants, catering

companies, camps and event operators — for permanent

rosters, seasonal peaks and single events.

Cook / Chef de Partie
[and

Kitchen Helper
dro acluo

Dishwasher / Steward
Sl Jest Jole

Barista
Loy b

Laundry Attendant
flubo Jals

GUEST-FACING
QUALITY

YOUR BRAND,
THEIR CONDUCT

Assistant Cook

Chopper / Prep Hand

Waiter / Waitress
sl / Jab

Housekeeping Attendant
NENCERVICIATS

Banquet / Event Crew
Olaslio @8l

Grooming and uniform standards
agreed before deployment - food-
handling hygiene awareness - service
etiquette briefing - language
capability matched to the venue's
guest profile.

FLEXIBLE ROSTERING

Split shifts, weekend peaks, Ramadan
and Hajj/Umrah surges and short-
notice event crews — scaled against
your occupancy, not against a fixed
headcount.

In hospitality the supplied worker is the guest experience. Grooming,

punctuality, service etiquette and language capability are agreed with you

before deployment, and any staff member you find unsuitable is replaced

without debate.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026
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NAWAT AL-BASHAYER

(b

CLEANING & HOUSEKEEPING

MANPOWER

Experienced crews for residential, commercial, healthcare and public environments.

Our cleaning workers are experienced operatives, not casual
labour — trained on chemicals, colour-coded equipment and
the hygiene protocols the environment demands. Supplied

either as a supervised crew under your management, or as a

fully managed service.

Residential Cleaner
S B Jole

Hospital Cleaner

Road & External Cleaner
Syb 8l Jale

Facade & Glass Cleaner
olgale wdas lele

Watchman / Guard Helper

CONTINUITY OF
SERVICE

COVER IS
CONTRACTUAL

g8 lad pl il ddnsdll

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

Office & Commercial

Cleaner
COlse a8 Jole

Market / Mall Cleaner
Blowl 28U Jale

Construction Cleaner
2lga @l Jole

Deep-Cleaning Operative

Beac Al 8 For hospitals and clinics we deploy
crews briefed on infection-control
Cleaning Supervisor zoning, colour-coded equipment

segregation, clinical waste handling
awareness and restricted-area
protocols.

COVER IS CONTRACTUAL

Absence cover and replacement
timelines are written into the
agreement — not left to goodwill.

Cleaning is the one service everybody notices the moment it stops.
Absence cover, replacement timelines and minimum daily headcount are

written into the agreement — so a sick operative is our scheduling

problem, never your reception area's problem.

PAGE



NAWAT AL-BASHAYER

(b

FACTORY, PACKING & LOGISTICS

Production, packing, loading and warehouse crews that hit throughput targets.

Production and distribution operations live or die on
throughput. Our factory and warehouse crews are
experienced hands who reach target output quickly and
sustain it through shift patterns, seasonal peaks and
campaign runs.

Product Packaging
Worker
bolaiy diwd Jale

Production Line Operative
zlsl b Jale

Machine Operator Container Loader /

B : Unloader
Sk Jba

Al s s Jole
Warehouse Helper Picker / Packer
¢ 35%ws aclua Seeio 358 Jole

Forklift Helper
iSoa dsbdly sclus

Stock / Inventory Helper
0933 selun

Shift Supervisor
EERSIREJE

Delivery Helper
Jeosi selua

THROUGHPUT, NOT
HEADCOUNT

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

B T N A

Single, double and three-shift
rotations - night operations - weekend
and holiday cover - campaign and
seasonal surges - short-notice call-off
crews.

OUTPUT, NOT JUST
HEADCOUNT

Where you work to a measurable
target — cartons packed, containers
turned, orders picked — we will
structure the engagement around
agreed productivity rates.

Where your operation works to a countable target, we will price against
PAID FOR WHAT IS agreed productivity rates instead of pure headcount — so scaling the crew
PRODUCED becomes a commercial decision rather than a guess.

zLsdl blio yo 31

PAGE



NAWAT AL-BASHAYER

(b

FROM ENQUIRY TO SITE

Our mobilisation process — eight controlled steps, typically 72 hours to two weeks.

Requirement capture Documentation & induction

Igama and medical validity verified, ID cards
issued, safety induction and site-rules briefing
completed before travel.

Trades, headcount, duration, shift pattern, site
location, start date and any client-specific testing
or documentation requirements — captured in

writing. .
Mobilisation
Commercial proposal Accommodation and transport arranged; crew
delivered to site with supervisor, PPE and a

named point of contact.

A rate per worker or per crew, inclusions clearly
stated (accommodation, transport, PPE, overtime
basis) and the replacement and demobilisation

terms. Daily operation & attendance

Contract & Qiwa registration
Attendance captured digitally each day; issues

escalated same-day; replacements actioned
within the contractual window.

Service agreement signed; worker employment
contracts registered through Qiwa; insurance and
GOSI confirmed.

Reporting, invoicing & review

Selection & trade testing

Workers selected from our in-Kingdom bench

against the trade specification, with practical Monthly timesheet reconciliation, ZATCA-

assessment where the client requires it. compliant invoice, and a performance review
against agreed KPls.

BECAUSE OUR WORKERS ARE ALREADY IN THE KINGDOM, LAWFULLY
SPONSORED AND DOCUMENTED, STANDARD CREWS MOBILISE IN AS ‘72 H
LITTLE AS 72 HOURS. SPECIALIST OR TRADE-TESTED CREWS TYPICALLY

NEED ONE TO TWO WEEKS. ANl

MOBILISATION

el VY M5 bl @Blglall diuml Say (dy sl alaciwa g dlaShg dSlaall 31y Ldlae u\i

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 PAGE



NAWAT AL-BASHAYER

CD(I‘]E[] Tulad) Bl g5 aS

COMPLIANCE & WORKER

DOCUMENTATION

Wlasll §5g5 ol al3al

03 - MANPOWER

Your project should never inherit a supplier's employment risk. With ours, it does not.

Every worker we deploy is lawfully employed, correctly
documented and paid through the banking system. We

evidence it on demand — in the portal, not in a promise.

+ Valid lqama & sponsorship L. dlisg dals|
Residency and sponsorship verified before deployment and
monitored for expiry throughout the contract.

v Qiwa-registered contract « .. 5 &ics aic
Each worker holds a registered employment contract consistent
with the role deployed to your site.

v WPS [/ Mudad wage payment o-3 iles o o3l 0
100% of wages are paid by bank transfer through the Wage
Protection System — never in cash.

v GOSlregistration .l olalil 6 o
Social insurance registration maintained for the duration of
employment.

v Medical insurance ../ ..l
Valid health insurance cover for every deployed worker, as
required by law.

v Occupational safety induction gl iovlul @y
Documented induction and PPE issue before a worker enters
any client site.

v Company ID card 5,2l 05 @8l

Photo ID with a verification QR code, so site security can
confirm identity instantly.

A client can be drawn into disputes
created by an unlawfully employed or
unpaid workforce — through site

stoppages, inspection findings, or
reputational exposure with the principal.
Our compliance is therefore not
administration: it is the single largest risk
we take off your balance sheet.

AUDIT PACK — AVAILABLE ANY
TIME

Worker list with Igama status - registered
contract evidence - WPS transfer
confirmation - GOSI and insurance
status - induction and PPE records - daily
attendance history - invoices with
matching timesheets.

T——— T T 1 SR Ve -
. SV B s .

092 Y Gla> a5 yie y92 Yl Brog woBr B sotall EioTs AliSly dalBYl 1lalall olo dpallad] lal 3l JolS Jaos
bl sie Jeasll JolS 8845 Cila 3895 o el cpealilly duclaza ¥l eilialdl b Jeomadl
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ENGAGEMENT MODELS

Choose the commercial structure that matches how your work actually arrives.

BEST FOR HOW YOU PAY COMMITMENT

P | 2d.l daysb Al
Call-Off Labour Unpredictable volume, short Per worker, per day worked No minimum
bl e dlac surges, event and shutdown work headcount
Monthly Crew Steady ongoing operations — Fixed monthly rate per Rolling, 30-day notice
S8 Bl cleaning, warehouse, hospitality worker

rosters
Project-Tied Team Construction and MEP packages Monthly rate for the Duration of the works
¢ oally aiys §uyd with a defined programme programme duration
Supervised Gang Clients who want output Crew rate including our Agreed scope period
8lg5 Byl @Bl managed, not workers managed supervisor
Managed Service Cleaning, FM and soft services Fixed monthly service fee 12 months, renewable
8ylas dans delivered to an SLA against KPIs
Turnkey Scope Interior fit-out and finishing works Lump sum against a priced Per contract
NESEEIN IR PR P scope and milestones

Always included Priced transparently Agreed before award

il Joado Blan ymus eyl U6 ade 343

Sponsorship & Igama - WPS Overtime basis - trade testing - Replacement window -

payroll - GOSI & insurance - out-of-region deployment - client demobilisation notice - escalation
accommodation - transport - PPE uniforms - night-shift allowances contacts - invoicing cycle - KPI

- induction - ID cards - attendance — quoted up front, never set and review cadence.
reporting. invoiced as a surprise.

NOT SURE WHICH
MODEL FITS?
SEND US YOUR We will propose the structure with the lowest cost of productive presence

PROGRAMME — even where that means a smaller contract for us.

cloaliss U Juel
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DIVISION 11

INTERIOR FIT-OUT &
TURNKEY

o Liaall gy o lodnid]

From an empty newly constructed building to a fully finished, furnished
and ready-to-use space — we manage and execute the complete

interior works under one contract and one accountable team.

DESIGN & DECORATION JOINERY & FURNITURE DOORS - GLASS - ALUMINIUM

CEILINGS & FLOORING KITCHENS & LIGHTING

NAWAT AL-BASHAYER - COMPANY PROFILE 2026 PAGE 21
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COMPLETE INTERIOR SOLUTIONS

One company. One team. One contract. A finished space.

We provide complete interior fit-out and finishing for new

buildings, offices, commercial spaces and residential

properties — from planning and decoration through to

final finishing and installation.

Most fit-out delays are not technical. They are caused by
coordination between too many small contractors — the
carpenter waiting on the ceiling, the ceiling waiting on the

electrician. We remove that entirely, taking single-point

responsibility for the whole interior scope: sequence,

supervision, materials, quality and handover.

OUR INTERIOR SERVICES

Interior Design & Decoration
)955.)..”9 Ml

Tables, Wardrobes & Cabinets

Glass & Aluminium Works
powally zlayll

False Ceiling & Gypsum
el g Byleall gl

Flooring & Tile Installation
bM.:.”g \)Luoj}”

Painting & Decorative Finishing
i8y5-3llg wlilawl

Reception & Office Setup
Sally Jlazadl 3

Complete Turnkey Interiors
o> ldall eeluclly Jol>

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

SINGLE-POINT
RESPONSIBILITY

One priced scope - one programme -
one site supervisor - one snag list - one

handover - one warranty conversation.
No sub-trade finger-pointing.

“uLu_'jg alg B yinag a>lg z\AUHQ a>lg 3‘..\2)

Ay

Custom Furniture & Carpentry
5)L>,<.1”9 k]

Doors & Door Installation
Sylg Gl

Partitions & Office Partitions
Sl gblgsg abolgall

Wall & Ceiling Finishing

iy olyaadl Codadd

Kitchen & Built-in Furniture
ol &by guladll

Lighting & Interior Fixtures
©l3sgals 8,03l

Commercial & Residential Fit-Out
g oyl codnil

Whole-Building Interior Works
alals &dsls Jlacl
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JOINERY & CUSTOM FURNITURE

Made to your dimensions, your finish and your budget — in our workshop, installed by our fitters.

Off-the-shelf furniture rarely fits a real building. Columns,
service risers, sloped ceilings and awkward corners waste
usable area. Custom joinery recovers it. We manufacture
and install bespoke furniture to the client's drawings or to a
design we develop with them — with material, finish, edge
detail and hardware agreed and sampled before production
starts.

Wardrobes & storage walls

Floor-to-ceiling wardrobes, sliding and hinged systems, internal fit-
outs, mirrors and lighting.

Tables & desks

Executive desks, workstation clusters, meeting and boardroom
tables, reception counters.

Cabinets & units

Base and wall units, filing and credenza units, display and retail
cabinetry — sized to the room, not to a catalogue.

Wall panelling & feature walls

Timber, laminate, acoustic and upholstered panelling for reception
and boardroom spaces.

HPL & melamine laminate - MDF and
blockboard carcassing - natural and
engineered timber veneer - solid
hardwood detailing - acrylic and PVC
finishes - glass, mirror and metal
inserts - quality hinge, slide and lift
hardware.

SAMPLES BEFORE
PRODUCTION

Finish, colour, edge and hardware are
approved on physical samples first.
Nothing goes into manufacture on the
strength of a screen render.

WHY BESPOKE PAYS Columns, risers and awkward corners waste usable floor area when
RECOVERED standard furniture is dropped into a real building. Purpose-made joinery

FLOOR AREA reclaims it — which is why bespoke often costs less per usable square
8y94gall > Luaall ¢ > siaal metre than buying off the shelf.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026
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04 - FIT-OUT

DOORS, GLASS, ALUMINIUM &

PARTITIONS
ablsilly posalily zl>3lg oYl

The elements that define how a space is divided, secured and experienced.

0l

Doors & Door Installation
Syl ool

Internal and entrance doors — flush and panelled
timber, laminate and veneer faced, fire-rated sets,
glazed and semi-glazed leaves, sliding and folding
systems. Frames, architraves, ironmongery, closers
and access hardware fitted and adjusted.

03

Partitions & Office Partitions

Sl gblsds gblsdl

Drywall and gypsum block partitions, acoustic and
fire-rated build-ups, single and double glazed office
partition systems, demountable and modular
partitions, workstation dividers, and complete floor-
plate subdivision.

Ceilings, partitions and MEP occupy the same void.
Because we hold all three scopes, service routes and
ceiling access are resolved on paper before

installation — not by cutting finished work

afterwards.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

02

Glass & Aluminium Works

posallly zla3ll Jlosd

Aluminium framing, glazed screens and doors,
shopfronts and entrances, tempered and laminated
safety glass, frameless glass partitions and doors,
mirrors, balustrades and handrails, and window
systems for new and refurbished buildings.

04

False Ceiling & Gypsum Works
Mlg 8 ylotaall YN

Suspended gypsum board and mineral tile ceilings,
bulkheads and coves, curved and stepped feature
ceilings, acoustic and moisture-resistant systems,
plus coordination of light fittings, diffusers, sprinklers,
detectors and speakers within the grid.

COMPLIANCE WHERE IT MATTERS

Fire-rated doors, partitions and ceilings are specified
and installed to the rating called for by the design
and the authority having jurisdiction — with the
supporting documentation handed over at
completion.
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FINISHING, FLOORING & PAINTING
wllaallg ol My o ludaia!

The surfaces your client, tenant or guest actually touches and judges.

WALL & CEILING FINISHING

v Plaster & skim finishing «.ulls ..

Substrate preparation, plastering, skim coat and levelling to a flat,
paint-ready surface.

v Decorative finishes .5 =l ol laal
Textured and stucco effects, wallpaper, fabric and vinyl coverings,
wall panelling and feature treatments.

v Painting & coatings l-vallg clilall
Interior emulsion, enamel and specialist coatings — washable, anti-

bacterial, moisture and heat-resistant systems where the space
requires it.

A tenant never inspects the structure.
FLOORING & TILE INSTALLATION

They inspect the paint line at the
+/ Ceramic, porcelain & marble -5 )lc Muodls clalyl skirting, the tile joint at the threshold
Floor and wall tiling, large-format installation, skirting, thresholds and the door that does not close

and wet-area detailing. cleanly. Our snag process targets
exactly those details before we invite

handover.

v Vinyl, laminate & timber __::lg ool sl

LVT, laminate and engineered timber flooring with correct subfloor

preparation and levelling.
A

v Carpet & specialist floors =0l ols Yo sl PROTECTION & CLEANLINESS
Carpet tiles and broadloom, epoxy and industrial coatings, raised Finished floors, frames and joinery
access floors and anti-slip systems. are protected until handover, and the

space is builder-cleaned and then
finish-cleaned by our own cleaning
division before the client walks it.
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KITCHENS, LIGHTING & OFFICE SETUP
ISl sganig B3Ud 1 g 3ulinall

The fitted elements that turn a finished shell into a working space.

01 02 03
Kitchens & Built-In Lighting & Interior Fixtures Reception & Office Setup
Furniture 311 el gl g 8,631 lSallg Jlazadl 3ugm
ol &U¥lg Flaall N : . :

Lighting layout and installation — Reception counters and back-
Residential and commercial recessed, linear, track, cove and walls, waiting areas, meeting and
kitchens designed, manufactured decorative fittings — with board rooms, open-plan
and installed — base and wall switching, dimming and workstations, storage walls,
units, worktops in laminate, emergency lighting coordinated pantry and break-out areas, and
quartz or solid surface, into the ceiling design. signage — a complete
splashbacks, sinks and taps, plus workplace, not a list of items.

appliance, water and extract
connections.

COMMERCIAL & RESIDENTIAL FIT-0OUT

The same team and the same discipline apply whether we finish a
single villa floor or a full commercial plate:

Corporate offices & HQ Retail units & showrooms
&lydallg CSKall ol il g il
Restaurants, cafés & F&B Clinics & medical suites
olially peliaall deball olaallg wlalell

Apartments & villas Hotels & serviced units
Jlé)lg Ml iAg.&:";A”CJ[»gJ]g eJLnJI

Because we manufacture joinery in-
house and supply manpower, we can
hand over a space that is not merely

finished but furnished, equipped and

staffed — ready to trade on day one.

830l dolus pluc) (lSally Jlazwdl §bliag woiligadls 55U3lg weoldl &U¥lg fllaall : JalSIL dpSudly dyylocdl olidasedl 345

(5358l plasczasl
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NAWAT AL-BASHAYER

TURNKEY DELIVERY METHODOLOGY

How an empty newly constructed building becomes a finished, ready-to-use space.

Site survey & brief

We measure the actual space — not the drawing
— record services and constraints, and agree the
functional brief, standard of finish and target
opening date.

Design & material selection

Layouts, elevations and finishes developed and
presented with physical samples. The client
approves scheme, specification and sample
board before pricing is fixed.

Priced scope & programme

A line-by-line priced scope with quantities, an
activity programme with milestones, and a
payment schedule tied to those milestones.

Mobilisation & protection

Site set-up, protection of existing finishes and
lifts, access and permit coordination with
building management, and materials staged.

COMMERCIAL

TERMS

FIXED SCOPE,
FIXED PRICE

ol yowg eyl §las

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

First fix

Partitions framed, ceiling grids set out, electrical
and mechanical routes installed and coordinated,
door and glazing openings formed.

Second fix & finishes

Boarding and plastering, flooring, joinery, doors
and glazing, painting and decorative finishes,
kitchens and fixed furniture.

Testing, shagging & rectification

Systems tested and our own snag inspection
rectified, then a joint client walk-through with a
written snag list closed out before handover.

Cleaning & handover

Full finish clean, protection removed, keys and
access devices handed over with warranties and
as-installed information.

Variations only where you instruct a change, priced and approved in

writing first. Milestone payments follow verified progress, and a defined
defects liability period runs after handover.
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NAWAT AL-BASHAYER

FIT-OUT PACKAGES BY SECTOR

Indicative scopes clients most often award — each priced to the actual space after survey.

PACKAGE

sl

Corporate Office
Syl LSl

Retail & Showroom
w29l eillo g @Ml

Restaurant & Café
o lally @ellaall

Residential Unit
ioSudl olasgll

Clinic & Medical
dehll oilacally wlslsll

Whole Building
ol o

TYPICAL SCOPE
slizall §ladl

Partitions & glazed screens - false ceiling - flooring -
lighting - workstations, desks and storage walls -
reception counter - meeting and board rooms - pantry
- painting and signage

Shopfront glazing and entrance - display cabinetry
and shelving - feature ceilings and lighting - flooring -
cash counter - back-of-house storage - finishing and
branding surfaces

Seating and dining joinery - service and bar counters
- kitchen fit-out coordination - extract and services
routing - washable wall finishes - durable flooring -
decorative lighting - washrooms

Wardrobes and built-in storage - kitchen - doors and
ironmongery - flooring and tiling - gypsum ceilings -
painting and decorative finishes - lighting - bathroom
fittings

Consultation and treatment room partitions - hygienic
wall and floor finishes - reception and waiting area -
storage and utility joinery - clean lighting layouts -
door sets with access control

Complete interior works for a newly constructed
building — furniture, doors, glass, partitions, ceilings,
flooring, decoration, finishing and all required
installations, floor by floor

DELIVERED OUTCOME
aluall 23l

A complete workplace, furnished and
lit, ready for staff on the agreed date

A trading unit that presents the brand
and passes landlord and authority
inspection

Front and back of house finished
together, so opening is not held up by
one trade

An apartment or villa floor ready to
hand to a tenant or owner, snagged
and cleaned

A space finished to the hygiene and
access standards the operating
licence requires

An empty shell delivered as a fully
finished, ready-to-use asset under
one contract

ONE COMPANY. ONE TEAM. COMPLETE INTERIOR SOLUTION. SEND US THE FLOOR PLAN
AND WE WILL RETURN A MEASURED, PRICED SCOPE AND A PROGRAMME.

Lizo) Tralinyg 1oe Bl L] mig babasiall Jusyl . JalSiza L5 1 Jo> a1y 138 Baslg @S5
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DIVISION 111

CONSTRUCTION &
CONTRACTING

G‘nw;ﬂ‘g C.’Jﬂglé.d'

Civil and MEP execution, structural works, renovation and
refurbishment — delivered by our own supervised crews, to

programme, under a single accountable contract.

CIVIL WORKS MEP EXECUTION RENOVATION REFURBISHMENT

SITE LOGISTICS
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05 - CONSTRUCTION

CONSTRUCTION & CONTRACTING

0‘:.1.&.3}‘9 Oﬂg‘.ﬁ.o”

Execution capability backed by our own workforce — not by subcontracting your risk onward.

Because we employ our trades directly, we can commit to

programme dates that labour-broking contractors cannot

— and surge the crew when the programme slips for

reasons outside our control.

CIVIL & STRUCTURAL WORKS

v Concrete & structural works ailaidls aila =)l Jlact]

Formwork, reinforcement and concrete placement, structural
repairs and strengthening.
+ Blockwork & plastering _..lo L)l lac

J

Internal and external blockwork, plastering, screeds and levelling.

+ Demolition & enabling works ;. ool Jlacdlg angll
Controlled strip-out, soft demolition, waste removal and site
preparation.

MEP EXECUTION

v Electrical installation il <) ey
Containment, cabling, distribution boards, lighting and power,
testing and certification support.

+ Mechanical & HVAC . <o asilsiall Jlacy]
Ductwork, equipment installation, pipework, insulation, balancing
and commissioning support.

v Plumbing & drainage .:,.!l; isl..|

Water supply, sanitary installation, drainage and pump sets.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

As a labour and supervision package
under the main contractor - as a

priced trade package (blockwork,
plaster, finishes, MEP first fix) - or as
a complete renovation contract for

an owner.

RENOVATION &
REFURBISHMENT

Occupied-building refurbishment,
floor-by-floor upgrades, facade and
common-area works, unit turnover
programmes for landlords, and
phased works planned around tenant
operations and out-of-hours access.
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SITE ORGANISATION & PROJECT
CONTROL

How we keep a construction package on programme once the crew is on site.

Named lead + crew supervisors

One person accountable to you for programme, quality and
workforce — and our own charge-hand over every gang, so
instructions are given once and followed.

Daily labour allocation

Crews assigned to activities each morning against the look-ahead

programme, and recorded.
THE CLIENT'S REAL

Materials & logistics control QUESTION
Delivery scheduling, storage and waste removal planned so trades “If this package slips, when will | hear
never wait on materials. about it?" Our answer: in the weekly

report at the latest, and by phone the

same day if it threatens a milestone.
Two-week look-ahead Bad news early is part of the
service.

Rolling short-term programme issued to the client, showing exactly
which activities each crew will complete.

Weekly progress report
Progress against programme, labour histogram, issues raised and

decisions we need from you. We work alongside the main
contractor, consultant and other trade
Photographic record packages — attending coordination
Dated photographs of covered work — invaluable when a question meetings, respecting permit systems,
arises months later. and sequencing our work around the

Written variation control SIS SR EenETEi.

No change is executed without a priced, written instruction. No
surprise claims at final account.
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DIVISION 1V

REAL ESTATE SERVICES

duylan)l osloasdl

Property and asset management, master lease and landlord solutions,
tenant services and Ejar-compliant leasing — protecting the value of

the asset and the income it produces.

PROPERTY MANAGEMENT MASTER LEASE LANDLORD SERVICES

TENANT SERVICES EJAR COMPLIANCE
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06 - REAL ESTATE

PROPERTY & ASSET MANAGEMENT

Joodlg IMaYl 5yla]

We run the property so the owner receives income, reporting and peace of mind.

Owning property in the Kingdom is straightforward.
Operating it — leasing, collecting, maintaining and staying
compliant with Ejar and REGA — is what consumes an
owner's time. Nawat takes the operating burden and
returns a managed asset: occupied, maintained,
documented and reported.

+ Leasing & tenant acquisition .- lo.all Clhauls el
Unit marketing, viewings, applicant screening and lease negotiation
to reduce vacancy days.

v Ejar-registered contracts « - .5 dsigs ssic

All residential leases documented through the Ejar platform, with
rent collected through the approved channels.

v Rent & collections management | .-,

Due-date tracking, reminders, arrears escalation and a clear audit
trail per tenant.

v Maintenance coordination L o)l &, .3

Tenant requests logged, prioritised and executed by our own
maintenance and cleaning crews.

v Unitturnover o l.-oll g

Move-out inspection, making good, cleaning and re-let prep — one
package, fewer void days.

+~ Owner reporting ULl a3

Periodic statements of income, expenditure, occupancy and
arrears, with documents attached.

NAWAT AL-BASHAYER - COMPANY PROFILE 2026

Residential buildings and compounds

- villas - offices and commercial floors
- retail units - warehouses and light
industrial - mixed-use buildings.

.
REGULATORY NOTE

Residential rent is collected through
the Ejar/Sadad framework as
regulation requires. We operate inside
that system — we do not ask owners
or tenants to work around it.
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MASTER LEASE & LANDLORD
SOLUTIONS

For owners who prefer guaranteed income to occupancy risk.

Master Lease Management Mandate

eyl 3ol e 8yl diSg

We lease the whole building or a defined block of The owner keeps the tenancies and the upside; we
units from the owner on a fixed multi-year term and manage leasing, collection, maintenance and

pay an agreed rent regardless of occupancy. We then reporting for a management fee, with performance
sub-let, operate and maintain the asset. The owner measured on occupancy, collection rate and
receives: predictable income on fixed dates, no maintenance response. The owner receives: full
vacancy exposure, no tenant management, no transparency, market-rate rents, and the ability to
collection risk, and a single accountable counterparty. step back in at the end of the mandate.

LANDLORD SERVICES

Portfolio setup & documentation Landlord portal access

A secure online view of occupancy, collections,
arrears, work orders and documents — updated as

Buildings, units, meters and existing tenancies
events happen.

recorded in one structured register the owner can
inspect. Renewal & rent review

Expiry tracked well in advance, with renewal or re-

Lease drafting & registration
letting actioned before income stops.

Contracts prepared, signed and registered on Ejar

with the correct parties, terms and payment Statements & payouts

schedule. Periodic owner statements reconciling collections,

Payment schedules & receipts deductions and net payout, with documents
attached.

Every instalment scheduled, tracked and receipted,
so the owner's records survive any dispute.

IF THE PRIORITY IS CERTAINTY OF INCOME, MASTER LEASE. [F THE PRIORITY

IS CAPTURING MARKET UPSIDE WITH PROFESSIONAL OPERATION, A 2
MANAGEMENT MANDATE. WE WILL MODEL BOTH AGAINST THE ACTUAL

BUILDING BEFORE EITHER PARTY COMMITS.

OWNER
MODELS

83la3ll @S98 Foudl Sle joludl IS ylg sl 32l Y5l Glad dledl cdlS o
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TENANT SERVICES & LEASING

Well-served tenants renew. Renewal is the cheapest occupancy there is.

Owners lose money in the gaps between tenants — the void,
the making-good, the re-marketing, the incentive to the next
occupant. The most profitable tenant is the one who stays.
So we treat tenant service as an income-protection activity,

not an administrative courtesy.

Clear, registered contracts

Ejar-registered leases with unambiguous terms, so both parties
know their obligations from day one. COMMERCIAL LEASING

For offices, retail and warehouse
space we advise on lettable
configuration, fit-out allowances and

Simple payment experience

Scheduled instalments, advance reminders and approved payment
channels — no confusion, no informal cash.

phasing — and, where the incoming
Fast maintenance response tenant needs it, deliver the fit-out

Requests logged with a reference, prioritised by severity, and itself through Division Il. That
executed by our own crews. combination frequently closes a

letting faster than rent discounting.
Tenant portal

Lease, payment history, receipts and open work orders visible i )
online at any time. 39539 Gl daie eyl sgdc 3393

Move-in & move-out discipline Oldlal dag g Gilonzoly wlaball dodly dgax

Documented condition reports at both ends, so deposits are settled Sladlg sl daylual 40938 Llgsg (&ilall
on evidence, not argument.
Renewal handled early

Renewal conversations start before expiry — not after the tenant
has started viewing alternatives.
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DIVISION V

FACILITY MANAGEMENT,
CLEANING & MAINTENANCE

a5luollg 4 Waidly §815all 81l

Integrated hard and soft services that keep buildings clean, safe,
compliant and running — with the same workforce discipline we apply

on site.
INTEGRATED FM SOFT & HARD SERVICES DEEP CLEANING
PLANNED MAINTENANCE HELPDESK
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INTEGRATED FACILITY MANAGEMENT
dlolSzall 381all 8yl

One provider for everything that keeps the building operating.

Soft Services Hard Services

dacll @slaasl dall @slansl

Daily cleaning and housekeeping - washroom hygiene Electrical systems operation - HVAC operation and
and consumables - waste collection and segregation - servicing - plumbing and drainage - fire-fighting and
pest control coordination - landscaping and external life-safety system upkeep - pumps, tanks and water
upkeep - security support staffing - reception and systems - civil and fabric repairs - lighting

front-desk staffing - mailroom and porterage - pantry maintenance - generator and standby power support -
and office support. lift service coordination.

HOW THE SERVICE RUNS

v Assetregister first Yol jooY e
Before we quote, we record what is actually in the building. You
cannot maintain what has never been listed.

v Planned preventive maintenance ...l @5l @l

A dated PPM calendar per asset, executed and signed off — so
failures are prevented, not just fixed.

+ Reactive helpdesk 2 <0

A single number and a logged ticket for every fault, with response

and resolution times set by severity. Because we employ theitechnicians

’ and cleaners directly, an FM contract
v Resident or mobile team  |s:0 o/ cio 5235 with Nawat does not sit on top of a
A resident team for larger assets, or a scheduled mobile team for labour supplier's margin. The same
smaller portfolios — priced accordingly. worker discipline, compliance and

. replacement guarantees apply — at a
v Monthly service report .. io.s a0

single, transparent service fee.

PPM completion, reactive tickets closed, SLA performance,
consumables used and items requiring the owner's decision.
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CLEANING & HOUSEKEEPING SERVICES
yoadlg 230 &sloas

Delivered to a written specification, measured against it, every month.

SERVICE TYPES

v Daily / periodic cleaning . c.ls gl dalall
Scheduled cleaning of offices, common areas, washrooms, retail
floors and residential blocks to an agreed frequency matrix.

+ Deep cleaning :.sll o la]

Scheduled or one-off deep cleans — kitchens, washrooms,
carpets, upholstery, hard-floor stripping and re-sealing.

v Post-construction cleaning -L:i| .5 Lo @8l
Builder's clean and final finish clean that turns a completed fit-out A specification stating which areas,
into a handover-ready space. which tasks, at what frequency, by

how many operatives, at what hours

v Facade & glass cleaning - llg ol o)l calas ) )
— plus the inspection method and the

Internal and accessible external glass, entrance fagades and atrium
glazing on a scheduled cycle.

remedy if a standard is missed.
Vague cleaning contracts are how

v Marble & hard floor care =L.> Yl a5 )L dlsll cleaning contracts fail.

Grinding, polishing, crystallisation and sealing programmes that

protect the finish and the asset value. A —
+ Healthcare & specialised cleaning :..:alg i) @5(a]] SUPERVISED, NOT DROPPED

. . . s . . OFF
Clinic and hospital environments with infection-control zoning,

colour-coded equipment and trained operatives. Every cleaning contract of scale

includes a Nawat supervisor
v Residential & villa cleaning  12//c ;L) 261 responsible for attendance, standards

Regular or one-off residential cleaning for owners, tenants and and the client's day-to-day requests.
property managers.
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MAINTENANCE & OPERATIONS

Preventive first, reactive fast, and every intervention recorded.

Planned Preventive
Maintenance
3B gl Bl

A dated schedule per asset —
HVAC, pumps, panels,
generators, tanks, fire systems —
executed to a checklist and
signed off. The cheapest repair is
the one prevented.

Electrician
Sl

Plumber
|vort

Painter
olas

Welder / Fabricator
alsd

Pump & Tank

Technician

Corrective / Reactive
Maintenance

Logged fault tickets with
severity-based response times,
on-site diagnosis, repair or
escalation, and confirmation
back to the reporter.

AC / HVAC Technician

Carpenter
B1EY

Mason / Tiler
bla/l

Handyman / Multi-
skilled
alylgall sasie _,9

Maintenance

Supervisor

Emergency Response
ByUall dylseiadl

24/7 contact for water leaks,
power failure, lift entrapment,
fire-system faults and any event
threatening safety or operations.

RESPONSE FRAMEWORK
(INDICATIVE)

Emergency Immediate

Safety / total loss of Same day / made safe

service

Within hours

24 hours

Urgent

Major impact on occupants

Routine Next working day
Minor defect, no Agreed schedule

service loss

Final response and resolution targets are
fixed in each contract's SLA.

Ticket reference, technician, parts used,
time on site, cause and outcome — so
recurring faults become visible and can
be engineered out rather than repeatedly
patched.
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DIVISION VI

TECHNOLOGY & CLIENT
TRANSPARENCY

Jeasll 48 aing il

We operate our own enterprise platform — Nawat ERP. Our clients do
not ask us for reports; they open a portal and see the position for
themselves, at any hour.

CLIENT PORTAL LIVE ATTENDANCE QR-VERIFIED DOCUMENTS

DIGITAL CONTRACTS COMPLIANCE RECORDS
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THE NAWAT PLATFORM

Most suppliers promise transparency. We built the system that delivers it.

Nawat Al-Bashayer operates a purpose-built enterprise

DEDICATED PORTALS

Client - Worker - Landlord - Tenant -
Site Supervisor — each party sees only

platform covering our entire business — workforce,

deployment, documents, property, leasing, maintenance

what concerns them, and nothing that
does not.

and billing — with a dedicated portal for every
counterparty we work with.

This is unusual in our sector, and deliberate: it is what lets
us make commitments other suppliers can only make
verbally — that attendance is real, that a document is

genuine, and that the invoice matches the work.

olsztually Jbadly dlalall godll ads Ly dols dpunbe date Jods
Iallg alolally eMasll davsn wllss po Byigally wleally ol ylisllg
b sallg oy Liallg

WHAT THE PLATFORM RUNS

Workforce & deployment records

Every worker, trade, document expiry, site
assignment and deployment history in one register.

Daily attendance capture

Site supervisors record attendance daily; the record
flows into the timesheet and then into the invoice.

Contracts & sealed documents

Agreements, quotations, leases and certificates

issued with an official number and a verification seal.
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Property, lease & maintenance

Units, tenancies, payment schedules, work orders
and owner statements in a single system.

Billing & compliant invoicing
Invoices produced from verified activity and issued
in line with Saudi e-invoicing requirements.

Announcements & document alerts

Expiry and renewal notices raised in advance, to the
party that has to act on them.
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YOUR CLIENT PORTAL

Your deployed workforce
@Sa dlalell goall YRIRPWRN]
Who is assigned to you, in which
trade, since when, and with what
documentation status. No more
asking us for a list.

Invoices & statements
Baasly sl gall
Each invoice traceable to the

attendance and scope behind it,
plus the running account

Daily attendance

Attendance as recorded on site
each day, so a disputed
timesheet at month-end
becomes rare rather than routine.

Requests & escalations
aeadlg oldall

Raise a request for extra
workers, a replacement or a
service issue — with a reference

What you see the moment you are awarded a contract — and every day after.

Documents & agreements
sgdellg wilaciwall

Your contract, quotations,
timesheets and certificates —
issued, numbered and
downloadable.

Announcements & notices
uw |9 CJI)LQ.’B}”
Contract expiry, document

renewal and service notices —
delivered in advance.

position. and a named owner, not a phone

call that gets forgotten.

WHY THIS WINS CONTRACTS

In tender evaluation, two suppliers may quote the
same rate. The difference shows in month seven —
when your auditor asks for evidence, or a project
manager disputes 40 man-days. Our clients answer

those questions themselves, in minutes, from the

portal. That is why contracts renew.
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Role-based access

Your team sees your data only. Roles and
permissions are set by you and by us together at
kick-off.

Full audit trail

Who issued what, when and to whom — recorded
for every document and transaction.

Data protection

Client, worker and tenant data handled in line with
the Kingdom's data protection framework.
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QR-VERIFIED DOCUMENTS

Any document we issue can be verified as genuine by anyone holding it — in seconds.

Every official document Nawat issues carries an official
number and a verification QR code on every page.
Scanning it opens an independent verification page
showing whether the document is valid, superseded,
expired or cancelled.

This matters more than it first appears. Contracts, worker ID

cards, quotations, lease agreements, certificates and

clearance letters are routinely forged or edited in our industry. Aiwall do (yo ool pral
A PDF proves nothing. A Nawat document proves itself.

THE VERIFICATION RESULT

Service agreements & quotations SHOWS

Numbered on issue, sealed and dated — with term start and end Document type and official number -
recorded. issuing company - issue date -
Worker ID cards validity period - current status (valid

| expired / cancelled) - and the
parties it was issued to.

Site security can confirm instantly that the holder is genuinely
deployed by us.

Lease agreements & receipts

Owners and tenants can confirm the document they hold is the

current, valid version. . .
This removes an entire category of

Timesheets & certificates supplier-documentation risk from

Signed-off records that a client's auditor can verify without your file — at no cost to you.
contacting us.
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NAWAT AL-BASHAYER

HEALTH, SAFETY & ENVIRONMENT

Nobody wins a contract on safety. Everybody loses one on it.

Our safety commitment is simple and non-negotiable:

every worker goes home in the condition they arrived. A

client's site record is part of what we are protecting.

Safety induction

Documented general induction covering site rules, hazards,
emergency procedures and reporting lines.

PPE, fithess & insurance

Helmet, boots, hi-vis and task-specific protection issued and
recorded; medical validity and insurance confirmed before a
worker joins a crew.

Client site rules take precedence

Our crews work to your permit system, inductions and site-specific
requirements.

Toolbox talks

Short pre-task briefings covering the day's hazards, delivered in a
language the crew understands.

Supervision at the workface

Our charge-hands are responsible for safe method as well as
output — the two are not separated.

Incident reporting & investigation

Any incident or near-miss reported to you the same day and
investigated to root cause.
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ENVIRONMENTAL
RESPONSIBILITY

Waste segregated and removed to
licensed disposal - controlled water

and chemical use - approved cleaning
products - dust, noise and working-
hour restrictions respected in
occupied buildings.

Where a client operates a higher HSE
standard than ours, we adopt theirs
— and we will say so before award
rather than discover it afterwards.
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QUALITY, SLA & KPI FRAMEWORK

What gets measured is what gets delivered. Here is what we agree to be measured on.

INDICATOR DEFINITION TYPICAL COMMITMENT

s gall oy yeill slisall alyzdl

Mobilisation time From signed order to crew productive on 72 hours standard trades - 1-2 weeks
il o) site specialist

Attendance rate Worker-days delivered against worker- Target agreed per contract, reported
yoandl dwd days contracted monthly

Replacement time From written replacement request to Contractual window agreed before
Jlacadl a3 substitute on site award

PPM completion Scheduled preventive tasks completed on Reported monthly with signed

Bl Bleall 3l time checklists

Reactive response Time from logged ticket to attendance on By severity — emergency, urgent,
ol e site routine

Cleaning inspection score Joint inspection against the agreed Scored walk-through, with rectification
adUad] s specification window

Invoice accuracy Invoices accepted without adjustment Attendance-backed; disputes resolved
5yigall 48y from portal data

Safety performance Recordable incidents and near-misses Zero-harm target; same-day reporting
doddl elsf

Monthly service review Escalation ladder Continuous improvement
& ygin doxly0 el jlus sazaall sl

Performance against each KPI, Named contacts at three levels — Recurring issues are engineered
issues raised, actions agreed and supervisor, account manager, out, not repeatedly excused.
owners named. Minuted and senior management — with Trends are reviewed quarterly
circulated. response commitments at each. with the client.

MEASURED ON YOUR
TERMS

WE WILL SIGN UP If you already have a supplier performance framework, we would rather be

TO YOUR KPIS measured against it than negotiate a softer one.

$Slsas o33
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OUR PEOPLE

Sourcing, training and welfare — because the workforce is the product.

Trade-first selection

Workers are selected against the specific trade and
the client's requirement — not allocated from
whoever is available.

Practical assessment

Skill verified by practical test or documented
experience before a worker joins a crew.
Reference & document checks

Identity, residency, medical and employment history
verified and recorded before deployment.

Induction & site discipline

Every worker is briefed on conduct, timekeeping,
safety and the client's site rules before arrival.
On-the-job upskilling

Supervisors develop helpers into skilled hands —

which improves output for the client and retention for
us.

Supervisor development

Charge-hands trained in planning, reporting, safety
leadership and client communication.
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Wages paid on time, through WPS

Wages transferred through the Wage Protection
System — never late, never in cash. The single

strongest predictor of a stable, motivated crew.
Decent accommodation

Company-arranged accommodation maintained to a
proper standard, with transport to and from site.

Medical cover

Valid health insurance for every worker throughout
employment.

Grievance channel

A route to raise concerns without going through the
site supervisor — because problems hidden from us
become problems for our client.

A WORKFORCE THAT IS PAID ON
TIME, HOUSED PROPERLY AND
TREATED FAIRLY TURNS UP, STAYS
AND PRODUCES. WORKER
WELFARE IS THE OPERATIONAL
FOUNDATION OF EVERY
COMMITMENT WE MAKE.

Sudy lacga b ayent gdad Ll dlalall ol
4035 a3l IS ulul e Blasly Jelsds
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SECTORS WE SERVE

Different industries need different skills. We match the workforce to the environment.

acilities & Governmen

Support
095>l ee g 3315l

SECTOR NOT

LISTED?
The trades overlap far more than the sector labels suggest. If you can

ASK ANYWAY describe the role, the shift pattern and the site, we can usually price it
lololss $3gSin st pSelind within two working days.
Liss
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10 - ENGAGEMENT

HOW WE WORK WITH YOU
Lidac 2o Jasll doongin

From first enquiry to renewal — a predictable, documented relationship.

‘ Enquiry & discovery .l Jlg Lozl
We listen to the actual requirement — scope,
volume, duration, site conditions and constraints
— rather than sending a generic rate card.

Delivery ..

Crews deployed or works executed under our
own supervision, with attendance and progress
recorded daily.

Site visit & survey i lsalls 5,05 Reporting & invoicing icalls yslasll
Monthly performance report and an invoice
traceable to verified attendance or milestone

completion.

a For fit-out, FM and cleaning scopes we visit and
measure before quoting. Prices built on
assumptions become variations later.

a Written proposal _o:<ull & sl Review o~

A clear scope, a transparent price, stated A structured service review against the agreed

inclusions and exclusions, the programme, and KPIs, with actions and owners recorded.

the service commitments we will be held to. )
Scale or renew .-l ol gl

Contract & mobilisation plan ./l als o sla)l Extend to new sites. add trades. take on
Agreement signed, KPIs and escalation contacts additional divisions, or renew on improved terms
fixed, portal access issued, and a dated as the relationship matures.

mobilisation plan confirmed.

One point of contact Everything in writing No lock-in tactics

baxlg Jolgi dadi 8390 ;u‘ﬁJS La8lei 3948 Wy

A named account manager from Scope, price, changes and Fair notice periods both ways.
day one who knows your sites commitments documented, We would rather earn the

and your standards. numbered and verifiable. renewal than trap it in a clause.
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OUR COMMITMENT TO YOU

The client service charter every Nawat contract is held to.

We quote what we can deliver

If we cannot meet your date or your standard, we will
tell you before award — not after you have relied on
us.

We arrive when we said

Mobilisation dates are commitments, not aspirations.
If a date is at risk you hear it from us first.

We answer within one working day

Every enquiry, request or complaint gets a human
response within one working day — a resolution or a
clear next step.

We replace without argument

If a worker is unfit for your requirement, the
replacement conversation is short and the timeline is
contractual.

We invoice what we worked

Invoices are built from recorded attendance or
verified milestones — visible to you before the
invoice arrives.

We keep your site compliant

Our documentation is current and available on
demand, so an inspection of our workers never
becomes your problem.

We escalate early

Problems are raised while they are still solvable. We
do not manage bad news by delaying it.

We protect your information

Client, worker and tenant data is handled
confidentially and in line with the Kingdom's data
protection framework.

We finish what we start

Snags closed, handover documented, defects
honoured. A completed contract is one you would
award again.

We stay accountable after handover

One number, one account manager, and a defects
and support period that means something.

GIVE US ONE CREW, ONE FLOOR OR ONE BUILDING. JUDGE US ON THAT.

EVERYTHING ELSE FOLLOWS FROM IT.

M‘ ;sLC‘ L)QAJBQ_.\}IQ A 9:‘ _\_'>‘9 399 9| _\_'>\9 (QQLbJ Lo ‘9[3.)‘
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CLIENT PACKAGES

Three ways to engage us. Every package is priced to your actual scope after survey.

WORKFORCE ON
DEMAND
Al e dlalall goll

For clients who manage their
own operation and need reliable
people, fast.

All trades, skilled & unskilled
Daily, monthly or project-tied
Sponsorship, WPS & GOSI
Accommodation & transport
PPE & safety induction

Daily attendance in portal
Contractual replacement
Named account manager

Priced per worker, per day or
month. Mobilisation from 72 hours.

S~
i
&

PACKAGE B - MOST
CHOSEN

MANAGED SERVICE

For clients who want an
outcome delivered, not workers
to supervise.

Everything in Package A
Nawat supervisor on site
Written service specification
Agreed SLA & KPI set
Cleaning, FM & maintenance
Helpdesk & ticketing
Monthly performance report

AN A AN A A

Structured service review

Fixed monthly service fee against
KPIs. 12 months, renewable.

TURNKEY
PARTNERSHIP
dlolSzall &S1yadl

For owners and operators who
want the whole asset handled
end to end.

Everythingin A& B

Interior fit-out & furnishing
Construction & renovation
Property & lease management
Integrated FM across the
asset

Owner portal & statements
Consolidated invoicing

Senior management access

Lump sum per scope plus
managed service fee. Multi-year.

START ANYWHERE — MOST CLIENTS START SMALL. A SINGLE CREW,
ONE FLOOR OF FIT-OUT, OR ONE BUILDING'S CLEANING CONTRACT: 2 DAYS

THE RELATIONSHIP GROWS BECAUSE THE REPORTING HOLDS UP.
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PROPOSAL AFTER
YOUR ENQUIRY
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11 - CREDENTIALS

CREDENTIALS & COMMON QUESTIONS

dilad! il g 48 yadl el

COMPANY CREDENTIALS

Legal name
oladl @l

Commercial
Registration
&bl Jorad|

Head office
iyl sall

Chief Executive
Officer
el )l

Direct employees
ooyl (ol gall

Workers mobilised
daad)l @lasl!

Divisions

aleladll

Coverage
ddasdl glas

Nawat Al-Bashayer Company
Ll 8lg3 &S yan

7050099576

Riyadh, Kingdom of Saudi
Arabia

Saiful Islam Shanaz

500+

10,000+ across supported
programmes

Manpower - Fit-Out -
Construction - Real Estate - FM -
Cleaning & Maintenance

Kingdom-wide, headquartered
in Riyadh

REGULATORY FRAMEWORKS

Saudi Labour Law

Employment terms

Mudad / WPS
Wage protection

Ejar / REGA
Lease registration

Qiwa
Labour contracts

GOsI

Social insurance

ZATCA

E-invoicing
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QUESTIONS PROCUREMENT TEAMS ASK

How fast can you mobilise?
Standard trades from 72 hours; specialist or trade-tested
crews typically one to two weeks.

Who employs and pays the workers?
We do. Sponsorship, lgama, GOSI, insurance and WPS
payroll all remain our responsibility.

What if a worker underperforms?

Request a replacement in writing; we substitute within the
window agreed in your contract.

Can we scale down mid-contract?
Yes — against the agreed demobilisation notice, with no
severance exposure to you.

How do we verify your documents?
Scan the QR code on any document we issue; the
verification page shows its current status.

How are invoices supported?
From daily attendance or verified milestones — both
visible in your portal before invoicing.

Do you work outside Riyadh?

Yes. Deployment across the Kingdom, with mobilisation
and accommodation priced by location.

Can you take more than one scope?
Yes — manpower, fit-out, construction, property and FM
can sit under one consolidated contract.
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BUILDING THE FUTURE THROUGH PEOPLE, PROPERTIES & PROGRESS.

paadly ylaally Lol Ldtuwall o

LET'S BEGIN

TELL US WHAT YOU NEED.
WE WILL PRICE IT IN TWO WORKING DAYS.

Jac asy JM5 Loge 00 piai — @S Los b Gg s

@@

Manpower F|t Out Construction
Wlasll ¥ glaall

@ © @

Real Estate Facilities Cleaning
ol ylasll 331 3all EEYIEH]

TELEPHONE

+966 57 728 5170 - +966 50 101 3923
+966 53 526 7664 - +966 53 083 0494

HEAD OFFICE

Building 7418, 2383 Nassib Mola Al Mahdi —
12733, Al Nasiriyah District, Riyadh, KSA

@ E-MAIL
info@nawat-albashayer.com

Nawatalbashayerco@gmail.com

COMMERCIAL REGISTRATION
C.R. 7050099576
nawat-albashayer.com

3ax0 §9ixll gaa>



